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PASTOR’S REPORT 
 

First things first! Thank you!  

As will be true every year of our journey together, I could take a whole page to simply say “Thank You” to the 
many people who have prayed for me, encouraged me, chided me, guided me, cared for me, and loved me. I am 
truly grateful.  

I am grateful for those who volunteer (so often behind the scenes) in our church, work with me on a regular 
basis, and pray! I am especially grateful for our enthusiastic and conscientious part-time staff, Chery and Steve, 
and for our organist, Connie, and choir director, David. I am grateful too for the session and teachers and other 
leaders (on committees and teams and behind the scenes); and really thankful for lay worship leaders—
liturgists, readers, candle lighters, interpreters, decorators, audio-visual technicians, and more. Finally, I would 
be remiss not to recognize Laura Silverthorn for her many years of faithful service as Clerk of Session. Laura 
officially retired from that job on June 30, 2019, but she still serves on session and helps on reports behind the 
scenes. “Thank you, Laura!”  

There are too many others to mention by name, but please know that I am deeply appreciative to you all! Paul’s 
words to the Ephesians are true for me too: “…Ever since I heard about your faith in the Lord Jesus and your 
love for all God’s people, I have not stopped giving thanks for you, remembering you in my prayers.” 

Leadership: A Vision for Reaching Out  

It has been our intention throughout 2019 to spend significant time setting priorities and moving us closer to our 
common vision and goals—closer to God’s purposes for our church. At times we did just that. At times we fell 
short and I acknowledge my role in letting that happen. It’s always “easier” to work on the little things, “easier” 
to be busy than to be focused.  

Session began the year with two retreats: (1) “Conflict Transformation Skills for Churches” on January 12, and 
(2) Vision & Goal-Setting Retreat on January 26.  

Our two priority goals relate to (a) Stewardship/Finances, and (b) Outreach. We continue to proactively work on 
both goals. One significant accomplishment has been the planning and implementation of an alternative worship 
experience, “A Quest for Aliveness,” which began meeting on Saturday evenings at 5:00.  

In no particular order, I am particularly proud and happy about some other accomplishments during the year: 

 All three at-large members of the nominating committee attended a workshop sponsored by the 
Presbytery. It was clearly evident during the nominating process that they approached their task with 
clarity and prayerfulness, attuned to the Spirit. The three “Class of 2022” session members (one newly 
ordained—that is, serving on session for the first time) are enthusiastic, thoughtful, and committed.  

 Nearly 100 people attended “The Greatest of These Is Love,” the story of Corrie ten Boom and her faith 
and witness. With offerings for the “pre-show dinner” and during the presentation itself, we were able to 
host this great outreach event (and fully compensate the presenter) without any General Fund monies.  

 We sold 537 lasagna dinners and hundreds of slices of pie. Hosting RAGBRAI was a great success. Not 
just financially. It was great fun (hard work, but FUN) for the many, many workers; and an opportunity 
to show hospitality! 

 We received a generous bequest! 
 We were involved with CROP Walk again—I love this ecumenical event! 
 Our church is blessed with capable leaders—our session is working on issues with thoughtfulness, 

wisdom, and a very real connection to the power of the Holy Spirit. We are surrounding our work with 
prayer. 
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 I was in Minneapolis in May for the most significant study leave event of my year at the annual Festival 
of Homiletics, a week-long conference that brings together a wide variety of outstanding preachers and 
professors of homiletics to inspire a discourse about preaching, worship and culture. 

 I was elected to serve a term on the presbytery’s Committee on Ministry. 
 I’m investing time in professional growth, self-care, and sharpening of leadership skills as part of the 

presbytery “cohort” connected with “Macedonian Ministries.”  

Focus: A Vision for Growth 

Just a couple Sundays ago we each received a “Star Gift” with a single word for each of us—if you missed that 
Sunday, I have extras so please just stop by the pastor’s study sometime. Anyway, my word for the year is 
FOCUS. Even before receiving my word, I had already adopted a few other mantras for the year: (1) “Work 
smarter, not harder” which really connects with being focused, I think. (2) “Tell the truth to yourself,” from 
the song by The Avett Brothers, which reminds me of spending time in the wilderness, as Jesus did, for self-
examination, testing, and clarification! (3) “Start where you are. Use what you have. Do what you can,” a quote 
from a tennis legend and a great man, Arthur Ashe. I have it posted where I see it every day—above the Bunn 
coffee maker! And, to that bulletin board, I’ve now added my star word, FOCUS!     

2019 was a full year. It felt too busy at times! Eugene Peterson (author and Presbyterian pastor) actually 
denounces what he calls “the busy pastor.” For one reason, I need margins of time for “interruptions,” time for 
phone calls, time for drop-in visits, time to pray, time for extended visits with people while walking around the 
square with flyers. In 2020, I’m taking Peterson’s words to heart, focusing on three vital components of 
ministry: (1) prayer (and teaching people to pray); (2) preaching and teaching (and the study and prayer 
required to do this); and (3) listening—a prerequisite for pastoring and for leadership.  

Glad to be on the journey with you, 

Pastor Randy+ 
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CLERK OF SESSION AND STATISTICAL REPORT  
 

Session held its annual planning retreat on Saturday, January 26, 2019 at 9:00a.m. in the Fellowship Hall. The 
regular Session met on the third Tuesday evening of the month at 7:00 p.m. in the Fellowship Hall for the 
months of February-June, August-October and December. No Session meeting was held during the months of 
July and November.  
 
The Annual Congregation Meeting was held on January 20, 2019 to receive reports. A Congregational Meeting 
was held on November 3, 2019 to review the budget for 2020, approve the terms of call for the pastor and elect 
Ruling Elders for 2022: Pam Deichmann, Mark Smith, and Kay Stanley. Laura Silverthorn was elected as elder 
to fill unexpired term for 2020. The Nominating Committee for 2020 is Ruth Reed, Ethel Lee Osborn Tucker, 
and Deb Kneller. Session members appointed to chair the Nominating Committee are Paul Millhollin and Pat 
Dickerson.  
 
Communion was held 15 times during the year at worship services in the church for a total of 737 individuals 
and three times during special services in the community for a total of 49 individuals. Elders served communion 
to 21 individuals in their homes 10 times during the year. 
 
Two individuals requested that their membership be reinstated after Session approved their removal previously. 
One infant was baptized and two adults became members through reaffirmation of their faith. One non-member 
marriage was performed in the church. The death of three members was recorded. As of January 1, 2019, we 
had 74 members on the active roll for which we paid $45.30 per capita for each individual.  As of December 31, 
2019 the active roll indicates 75 in membership.  The average attendance for worship in 2019 was 42. 
 
The Session elected Laura Silverthorn as Clerk of Session for January through June 2019 and Wendy Sawyer 
and Kevin de Regnier as Pro Tem for the remainder of the year. Other elections were Shane Pashek as 
Treasurer, Mike Dickerson and Deb and Bill Kneller as Financial Secretaries, and Pam Deichmann and Sheryl 
Puderbaugh as Presbytery Commissioners. The Session nominated Ruth Reed for the 2019 Faithful Through the 
Years Award. This award was presented at the November Presbytery meeting. 
 
Thank you to all members who have contributed time, money and talents in support of the work of God.  
 
Respectfully Submitted,  
Laura Silverthorn  
Clerk of Session 
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REPORTS OF COMMITTEES 
 

 
PERSONNEL COMMITTEE REPORT  

 
Committee Members 

Wendy Sawyer (Chair), Pat Dickerson, Paul Millhollin and Mike Dickerson (congregational member). 
 
The Personnel team at First United Presbyterian church supports the needs of our church workers.  The team 
completed the evaluation of our pastor in December of 2019 with input from our congregation. Two of our team 
members met with our pastor to review the evaluation before the end of the year.  The pastor, in turn, completes 
the evaluations for our other church workers.  
 
In future years, the timing for the evaluations will be moved to mid-year, prior to the development of our annual 
church budget for the upcoming year. The Personnel team collaborates with our Property and Finance team in 
determining the salaries for our church employees each year.   
 
 
Respectfully Submitted,  
Wendy Sawyer, Chair 
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PRESBYTERIAN WOMEN REPORT 
 

Committee Members 
Gentry Landers, Moderator; Teresa Fleming, Secretary; and Deb Kneller, Treasurer 

 
2019 was again a busy year for PW.  We met approximately every 2 months, or as needed, to organize and work 
towards projects and fundraisers planned for the year. 
 
January January 27, 2019 PW met to plan the 2019 fundraisers and events. We also began preliminary 

plans for our Fat Tuesday fundraiser. 
 
March We began the year by finalizing and carrying out a successful Fat Tuesday fundraiser held on 

March 5, 2019.   
A loaded taco bar with chocolate fountain and King Cakes rounded out the menu for this 
fundraiser. 

 
April Helped with the “Airing of the Quilts” event organized by the Iowa Quilt Museum.  A display of 

quilts created and or owned by members of our congregation filled the pews, piano, and walls of 
our sanctuary. A delicious lunch was also provided by PW for visitors who came to see the quilt 
displays.  

 
May May 7, 2019 was our annual May Breakfast fundraiser.  Attendance represented much of the 

community as well as members of our congregation. 
 
June June 5, 2019 PW held a St. Boniface Feast Day Celebration German Dinner.  Not only was the 

entire dinner composed of authentic German foods, it  was planned and prepared by Sheryl 
Puderbaugh and a good friend of Sheryl’s who was visiting from Germany. 

 
July RAGBRAI stayed overnight in Winterset July 22, 2019.  PW provided workers for both the 

lasagna dinner that the church served and the water station that was also available at the church.  
We also provided the cashboxes for both church fundraisers. 
 
Paid for paint that was used to cleanup and prepare the “Underground” for CRISP’s big move  
into our church basement. 

 
August Provided the cashbox for the Church All-Community Carnival and paid for the rental of the 

Bounce House that was part of the Carnival. We were later reimbursed from the profits of the 
Carnival for that rental fee. 

 
September September 22, 2019 was Winterset’s CROP Walk.  PW made a pledge that went to this 

community mission project. 
 
  Purchased 6 coffee carafes to replace older carafes for the church kitchen. 
 
October October 20, 2019 was our kick-off for our Christmas Child Shoebox Mission project. 



7 
 

 
  October 30, 2019 helped provide cookies and bars for the Scholten Memorial get-together  

in the Church Fellowship Hall. 
 
  Purchased a replacement decaf coffeepot for our BUNN coffeemaker. 
 
November On November 16 the women attended a bible study led by Sheryl Puderbaugh in the Fellowship 

Hall.  The study focused on the book of Ruth and was followed by a light lunch and a short PW 
meeting. 

 
Dedicated filled Christmas Child Shoeboxes on November 17, 2019 at our PW led Thank 
Offering Service. During that service a Thank Offering was taken to help support PW missions 
and grants. 

   
November 23, 2019 was our Holiday Hop Bazaar.  Good weather produced an excellent 
attendance and a very successful bazaar. 

 
A first this year, we tried a Christmas Wrapping Station on the Square at Kevin de Regnier’s 
office.  We offered to wrap, for a free-will offering, locally purchased gifts during Small 
Business Saturday.  Along with each wrapped gift we included a schedule of holiday and future 
activities occurring in our church and a Christmas “prayer tag”. 

 
December December 12, 2019 we did a second Christmas Wrapping Station on the Square at Kevin de 

Regnier’s office during “Lights, Camera, Action” (the Winterset Live Christmas Display 
Windows evening event). 

 
After several attempts to repair the coffeemaker in the kitchen, we purchased a new BUNN 12 
cup coffeemaker.   
 
We also purchased a new canister vacuum sweeper for the church after the old one would no 
longer clean the carpets and was too cumbersome to take up and down the steps in the church. 

 
Mission and Church projects we committed to this year: 

 Campus Crusades 
 Emergency Fund grocery cards and gas cards/vouchers 
 Hope Home 
 Update of our church “Underground” 
 CROP Walk 
 Presbytery Church (USA) Disaster Assistance  
 Thank Offering 
 Christmas Child Shoeboxes 

 
No funeral luncheons were served by PW during 2019. 
 
Respectfully submitted by Gentry Landers, PW 
Moderator, and Deb Kneller, PW Treasurer.  
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2019 PRESBYTERIAN WOMEN TREASURER REPORT 
Beginning Balance as of 12/10/18:          $5,203.54 
Deposits were as follows: 
2018 Holiday Hop Bazaar $      15.00 
2019 Fat Tuesday Fundraiser  $    415.00 
Airing of the Quilts  $    173.00 
2019 May Breakfast  $    920.00 
Additional, May Breakfast  $        6.00 
German Dinner  $    825.52 
Additional German Dinner  $      30.00 
Additional May Breakfast  $      50.00 
RAGBRAI cashbox reimbursement  $    200.00 
Carnival cashbox reimbursement  $      35.00 
Carnival Bounce House reimbursement  $    159.47 
Cliff Scholten Memorial gift  $    200.00 
Christmas Shoebox shipping reimbursement  $        9.00 
2019 Holiday Hop Bazaar  $1,933.76 
Additional Holiday Hop Bazaar  $     11.00 
Additional Holiday Hop Bazaar  $     32.50 
Additional Holiday Hop Bazaar  $     63.00 
Additional Holiday Hop Bazaar  $     46.10 
Christmas Wrapping Station  $       6.00 
 Total Deposits: $5,130.35 
 Total Balance: $10,333.89 
Withdrawals were as follows:   
F.U. Presbyterian Church-Hope Home 1st installment  $   500.00 
CRU-Campus Crusade 1st installment  $   600.00 
PW Des Moines Presbytery Annual Mission Pledge  $   380.00 
Fareway-restricted food cards, drink mix for kitchen  $   113.24 
Caseys-restricted food cards  $   100.00 
Presbyterian Church (USA) disaster assistance  $   250.00 
CRU-Campus Crusades final installment  $   600.00 
Cash- May Breakfast and Airing of the Quilts cashbox  $   100.00 
Ben Franklin-tablecloths for German Dinner  $       7.98 
Fareway-drink mix for kitchen  $     21.10 
Fareway-German Dinner supplies  $   212.48 
F.U. Presbyterian Church-Hope Home final installment  $   500.00 
Cash-RAGBRAI cashboxes  $   200.00 
Breedings-paint for the “Underground” cleanup project  $   300.00 
Breedings-Bounce House rental for Carnvial  $   159.47 
Cash-Carnvial cashbox  $     35.00 
CROP Walk-pledge  $     75.00 
Mike Dickerson-reimbursement for kitchen carafes  $     74.27 
Fareway-restricted food cards  $     70.00 
Wight & Short Service-gas voucher  $     10.00 
Deb Kneller-reimbursement for a coffee pot canister  $     32.09 
Joan Loftus-Holiday Hop advertisement (PW’s share)  $     21.64 
Winterset Oil Co. (Wight&Short Service)gas vouchers  $     19.00 
Samaritans Purse-shipping for a Christmas Child Shoebox  $       9.00 
Cash-Holiday Hop Bazaar cashbox  $   200.00 
Cash-purchase of a Casey’s gift card for Holiday Hop door prize  $     35.00 
Shopper-ad for 12/30/19 Christmas Wrapping Station  $     18.00 
Shopper=ad for 12/12/19 Christmas Wrapping Station  $     18.00 
Winterset Oil Co.-gas voucher  $     10.99 
Mike Dickerson-reimbursement for a vacuum cleaner for church  $   139.08 
Deb Kneller-reimbursement for BUNN 12 cup coffeemaker for church kitchen  $   271.05 
 Total Withdraw: $5,082.39 
TOTAL BALANCE AS OF 12/17/2019  $5,251.50 
Submitted by Deb Kneller, PW Treasurer   
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PROPERTY AND FINANCE REPORT 
 

Committee Members 
Kevin de Regnier, Chair; Jake Jacobs, Hal Jackson, Mike Dickerson, Robert Newton, Don Stanley 

 
The year’s major project was the continuation of our organ repair and update.  In October, the organ repair 
company, with the help of several congregation members removed all of the pipes from inside the organ.  
Repairs were then made to some of the pipes that had been damaged over the years and others needed repairs to 
the holes the pipes sit in.  Additional work was done inside the wind chest of the organ to ensure all of the 
available notes would play. 
 
Unfortunately, not all of the repairs were able to be made and additional work remains.  Some of this work can 
be done by us, but some will require the expertise of our organ repair company.  We have expended all of the 
currently available funds, so this work will have to wait until funds become available.  
 
Additional projects included the replacement of the gutters at the manse, some roof work at the church, and 
cleaning and repairs at Hope Home. 
 
Looking ahead, the biggest challenge the Property and Finance Committee, and the Church faces in 2020 has 
little to do with the property of the church, it is the Church finances that demand our attention.   
 
As discussed at our November congregational meeting, the Church continues running significant financial 
deficits.  Our 3 main areas of expense are the pastor's compensation, support staff salaries, and building 
operations.  Together, these three items make up 84% of our budget.  Our obligations to our pastor and staff are 
fixed and while building expenses will vary based on building use and weather, nearly 3/4ths of these expenses 
come from just two items, insurance and utilities.   
 
On the income side, approximately 90% of our income comes from the Sunday offering.  The remainder of our 
income is from rental of the church to the Wee Learners preschool and other use of the building, and payment 
for special dinners.   
 
As of the time of this writing, we have approximately $100,000 in reserve funds.  Based on our budget, these 
reserves will be exhausted in about 2 years.   
 
Based on the discussion at the November congregational meeting, the Property and Finance Committee has 
begun to work with the Session to seek input from the congregation and outline options to address our financial 
situation.  It is anticipated that a report will be presented at the November 2020 congregational meeting.   
 
The Property and Finance Committee urges each person to give prayerful consideration to their individual 
giving and to inviting others to church to encounter God in the midst of our worship and other activities.   
 
Respectfully Submitted, 
 Kevin de Regnier 
 Chair 
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WORSHIP TEAM REPORT 
 

Committee Members 
Sheryl Puderbaugh, Rev. Randal Lubbers, Kevin de Regnier, Paul Millhollin 

 
Reflecting God’s Light, Love, and Hospitality 

During most of January 2020, the cover of our bulletin has included these words: 

Welcome…. We truly believe this worship experience will enrich and nourish your spiritual life; and we 
believe your very presence here today enriches all us—yes, we enrich each other in worship! Our 
worship as the one body of Christ is a reflection of God’s light, love, and radical hospitality! 

On behalf of session, the Team says “thank you” to each member who attends worship. It is true and significant 
that “your very presence… enriches us all” and that “we enrich each other in worship!” On behalf of the whole 
congregation, the Team says “thank you” to the many persons who share their gifts in worship leadership. 
Thanks to Connie Banks, our organist. Thanks to David Negley, our choir director. Thanks to the many 
faithful lay worship leaders—liturgists, readers, candle lighters, interpreters, decorators, audio-visual 
technicians, and more. We were particularly blessed during Advent 2019 with a wide-range of congregational 
involvement—children leading “The Giving Prayer,” Advent Wreath leaders, liturgists! Finally, although organ 
repairs fall under the scope and purview of the Property & Finance Committee, the Team rejoices in the 
significant organ maintenance and repair accomplished in 2019, and we are greatly indebted to the hard work 
and commitment of Connie Banks (and many volunteers and members’ contributions) for making this a reality! 
Thank you!  

The Worship Team exists as the session committee charged with walking alongside the pastor in envisioning, 
planning, creating, and evaluating the worship experience at 1UPC. The members of the Team have “filled the 
pulpit” when the pastor is “off duty” for vacation and study leave. The Team usually meets every-other month 
on the first Tuesday—more frequently when necessary.  

The Lord’s Supper 

We celebrated the sacrament of the Lord’s Supper on 18 occasions during 2019, including the most “first 
Sundays” and other occasions of significance, most notably: Ash Wednesday (jointly with St Paul’s Lutheran 
Church), Maundy Thursday, Easter, Reign of Christ Sunday, and Christmas Eve. In December 2019 the session 
approved the schedule for communion in 2020—we will observe the sacrament at least 17 times.  

Our general approach is this: To celebrate the sacrament on a regular basis during Sunday morning worship and 
during other opportunities for worship; generally, on the first Sunday of each month (with the exception of 
some summer months) plus other dates of significance in the life of our congregation and the Church Year. In 
addition, based on conversations with worshipers, we will consider celebrating communion during “A Quest for 
Aliveness” (Saturday evening worship) on a regular basis—perhaps even weekly. 

To God alone be the glory! 

The Worship Team 
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OUTREACH MINISTRIES  

 
 

2018 HOPE HOME REPORT 
 
 

Committee Members 
Paul and Darla Millhollin, Lori Ryner, Teresa Fleming, Deb Hubby, Kris McDonald, Natalie Montross and 
Amy Nolan.  
 
The committee interviewed two families in November, 2018 for the Hope Home. We chose the family that 
consisted of two parents and five children. We were able to help furnish the house plus provide various food 
and personal items with the help of some of our congregational members and the St Paul Lutheran Church’s 
furniture ministry. 
 
As in the past, the committee met with the family monthly. Budgeting, paying past debts, and the application for 
future housing assistance were items discussed.  
 
Over the course of the year, the family was able to pay off various debts and pay a monthly programming fee to 
the church.  
 
The family was able to find a new house to rent and moved out of the Hope Home at the end of November, 
2019.  
 
The committee has since painted and cleaned the house interior. We are currently waiting to review new 
applications that have been received by CRISP. Our hope is to have another family living in the house in the 
near future.  
 

 
 
Respectfully Submitted, 
Darla Millhollin 
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OUTREACH MINISTRIES 
 

 
MISSIONS AND CARE TEAM  

 
The Mission and Care teams joined together as one team in 2019. The team continues to focus on both care and 
on missions for our church.   
 
Care: 
The goal of the Mission/Care team is to be a clearinghouse for people who need care. Congregation members 
had the opportunity to sign up to participate in this ministry at an initial sign up. The team organized a visits, 
cards and calls plan for those who have volunteered.  This team will continue to refine and enhance our efforts 
to reach out to our congregation members in 2020.  
 
Please contact Pastor Randy at 507-317-9814, Laura Silverthorn at 515-468-0214, or Wendy Sawyer at 515-
339-3855 if you know of someone desiring a visit or if you would like to join this ministry.   
 
Mission: 
The focus of our team is to coordinate missions inside and outside of the walls of the church. 
The 4 special Presbytery offerings for mission are planned by this team. (One Great Hour of Sharing, Pentecost, 
Peace Offering, and Christmas Joy) 
 
Additional Highlights for 2019: 
A highlight for the Mission/Care team in 2019 was the invitation to C.R.I.S.P. (Community Resources in 
Service to People) to be housed in our church basement.  CRISP moved into our church in late July, and the 
space has been utilized by CRISP as they strive to meet the needs of the families in Madison County. CRISP 
provides numerous opportunities for our congregation to volunteer and support their mission.   
 
The Mission/Care team has started conversations about expanding our home communion ministry.  A brief 
training will be offered for those interested in joining in our efforts to extend communion to our members who 
are not able to attend church services.   
 
Respectfully Submitted, 
Laura Silverthorn & Wendy Sawyer 
 
 

 
2018 WEBMASTER REPORT 

 
Minor updates were made this year to our website.  Most of these occurred to promote events happening in the 
church.  We continue to upload the scripture and sermon from our Sunday worship.  It is usually available by 
early afternoon on Sunday.  The digital version of the Steeple is also available.  Others post pictures and 
information to Facebook.  If you have information or pictures you think would be good for our website, please 
send them to the Webmaster at drkdo@madcomed.com.  It would be especially helpful when your group is 
having a special event to send information to the webmaster as far in advance as possible. 
 
 
Respectfully Submitted, 
Kevin de Regnier 
Webmaster 
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FACEBOOK 
 
The church has a facebook page where you can find the latest and interesting postings from Pastor Randy.  
There will be highlights and previews of sermons to come and other subjects that you will encourage your faith 
and walk with God.  Feel free to comment and read other comments from members and friends. 
 

CHURCH CALENDAR 
 

The administrative assistant creates, maintains and updates the many events and church news by utilizing the 
church calendars.  The purpose of the calendar is to keep everyone informed. The calendar is updated every 
week with new items and changes.  When in question as to if a meeting or rehearsal will be cancelled due to 
holidays and other events, you can always refer to the church calendar. The current month is included in the 
Steeple newsletter and three months are posted on the bulletin board.   

 
EMAIL PRAYER CHAIN 

 
You can find the email prayer chain at wfupcprayer@gmail.com.  The goal and purpose of this email is to be a 
source of prayer chain, providing prayer requests and prayer updates for those individuals desiring prayer, 
information on funerals. The church’s administrative assistant then sends the email out to all members who are 
on the prayer email list.  This prayer email is available 24/7.  Those that do not have email are then called when 
the church office is open or other designated members forward the message to them.   

 
THE STEEPLE 

 
The Steeple is the church’s newsletter.  The Administrative Assistant compiles information regarding upcoming 
events, announcements and inspirational items.  The main purpose of the newsletter is to serve as a 
communication tool to keep members and friends updated on “what’s happening” at the church and to 
encourage all readers in their walk with God.  The newsletter is sent out electronically via email to 114 
members, friends and neighboring churches. The newsletter is also printed out and a hard copy is available to 
anyone that comes into the church. The Steeple is mailed out to 30 individuals that have requested a copy by 
mail, many no longer attendees, but still interested in what is happening at the church. 
 
Each month after the administrative assistant compiles and inserts all articles and announcements it is sent on 
for proofing to Sheryl Puderbaugh, a worship team member.  Pastor Randy Lubbers has been writing the cover 
page. Most of his topics relate to the sermons he will be providing in the future Sundays of the coming months. 
 
Also included in the newsletter is a summary of what the Presbyterian Women have been doing and what they 
have planned in the future. There is a list that rotates through the list of members to remember in prayer, 
birthdays and anniversaries. Many committees report in the Steeple and reminders of committee meetings are 
displayed. The church calendar found on the last page can be used as an easy reference for important dates 
coming up. Each month there is something different to see, i.e.; kids’ page, 
Fellowship Fun, Our College Kids, and etc.   
 
Copies of the Steeple can be found in the information rack outside the church 
office and on the church’s website at www.wintersetpresbyterian.org. 
 
Respectfully submitted, 
Chery White 
Administrative Assistant 
 

 



14 
 

 
CHRISTIAN EDUCATION 2018 

 
Committee Members 

 
Christian Education has had a busy year.  We serve a breakfast every Sunday before Sunday School at 8:30 a.m. 
The breakfast consists of waffles, bagels and juice.  Sunday School follows with classes for Elementary through 
Junior High and High School.  There is a Special Needs class for children and an Adult class.  These classes 
start at 9:00 a.m.  We started Sunday School on September 8 and will end on May 24. 
This year there is a nursery available during the Sunday School hour.  This is staffed by Tish McKee. 
Our teachers like the DWELL materials and have been using them for the last two years of a three year cycle.  
Gentry Landers, Elaine Newton and Nicole Smith are our teachers, with Gaylene Blankers as the substitute. 
Kevin de Regnier is the teacher for the Adult Class.  The Adult Class were studying the Minor Prophets and 
now are starting to study First Corinthians. 
 
The children’s choir is led by De and David Negley.   They have sung several times during the Lent and 
Christmas seasons. 
 
Please stop in on Sunday mornings and enjoy the classes.  Everyone is welcome!  
 
Respectfully Submitted, 
Pat Dickerson 
Chair 
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FELLOWSHIP  
 

The Fellowship Committee participated in all of the events and activities that occurred in the church throughout 
the year.  The Fellowship Committee works hand and hand with Sunday School, Presbyterian Women, and 
other committees to make sure that the members and church have many opportunities for fellowship and 
growth.  The Fellowship Committee coordinated and assisted in the many potlucks that were shared by the 
congregation throughout the year (after congregational meetings, Outdoor church, etc.), and the bus tour 
lunches that were provided for tourist groups this summer. 
 
Respectfully Submitted, 
Pat Dickerson 
Fellowship Chair 
 
 
 
 
 
 
 
 

VACATION BIBLE SCHOOL 
 

Vacation Bible School was held on June 17 through June 21.  Our theme this year was “Surfin Through 
The Scriptures.” We had an average of 15 children and 7 adult volunteers. The evening started out with 
dinner at 5:00pm with the program starting at 5:30 to 7:00pm. The program included craft time, music 
with Ethel Lee, and studying the word of Jesus.  We also had a box available throughout the week for 
children and parents to bring in food donations for CRISP. At the end of the week the box was given to 
CRISP. Friday evening was the finale and we presented a program for the parents and families of the 
children that attended. Each child participated in the skit. The program included singing and dancing with 
Ethel Lee Osborn Tucker, Elaine Newton and Teresa Fleming. It was obvious that the children and 
volunteers had a great and fun week. Everyone is already talking and looking forward to next year’s 
Vacation Bible School. 
 

Submitted by, 
Teresa Fleming 
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HISTORY COMMITTEE 
Committee Members 

Pam Deichmann and Connie Banks 
 
The Church History Committee met in the winter on Wednesday’s to develop an approach to catalog church 
historical information; including how to store the information.   In addition assisted in cleaning projects to 
locate information across the church; and bring into the library for cataloging.  And identified music to catalog 
and stored in the music files.  The History Committee continued to support the evangelism/outreach steps of 
the church this year. For more information contact Connie Banks or Pam Deichmann 
  
 
Respectfully Submitted, 
Pam Deichmann 
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CIRCLE REPORTS 
 

 
HANDS TO GOD 

 

 
 

Hands to God met the second Tuesday of every month this year. We continued to meet at 6:00 pm to have pizza 
and fellowship while working on craft or personal projects. 
Occasionally we would have desert provided for the event.  We continued our devotions from the book, 
“Stitching with the Master Creator” by Floy Dyster and Pat Shannon, provided by Gaylene Blankers. 
The Holiday Hop Bazaar was held on Saturday, November 23.  Our proceeds for the event totaled $2,086.36. 
Respectfully submitted  
 
Rae de Regnier  

 
MADONNA CIRCLE  

 

 
The Madonna Circle meets the first Monday of each month (except July and August) at 7:00 P.M in the church 
fellowship hall. This year we continued our study of Ecclesiastes with the book, A Woman of Contentment by 
Dee Brestin. De Negley leads this study as we learn to discover the truth of what it means to be content in a life 
filled with difficulties. 
 
We had 9 meetings this year. Besides our Bible studies, we also found time for other fun and meaningful 
activities. Throughout the year, we participated in many activities of the Presbyterian Women and other 
organizations in the church. We helped with the May Breakfast, Operation Christmas Child Shoeboxes, the 
church carnival, and participated in the Thank Offering worship service. We also helped with the Holiday Hop 
Bazaar and wrapped Christmas gifts for those shopping on the square.  At our November meeting, we decorated 
the sanctuary for Thanksgiving. This year, for our December Christmas party, we each brought a toy to donate 
to CRISP. We also had a potluck of holiday goodies to sample.  
 
We do our part to support the ministries in our church and Presbytery and also provide for any needs of the 
church. We support Beth Blankers of CRU (Campus Crusade), and were happy to have her visit and talk about 
the work she is doing around the world through CRU. 
 
The members of the Madonna Circle extend an invitation to all women of the church to join us for our lessons. 
We have interesting discussions, delicious refreshments, and wonderful fellowship. 
 
Respectfully Submitted, 
Gaylene  Blankers 
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EVENING GUILD CIRCLE 

 
 

 
 
Members: Ruth Reed, Ethel Lee Osborne, Connie Banks, Suzanne Null, Dixie Conkling, Shirley Parkins,  
Carol Jacobs and Pam Deichmann 
 
Evening Guild Circle/ Bible study group met on the first Wednesday of the month except In January and August 
at the church fellowship hall 5-6:30 PM.  They bring a sack lunch and anyone is welcome.   
Members included Ruth Reed, Ethel Lee Osborne, Connie Banks, Suzanne Null, Dixie Conkling, Shirley 
Parkins, Carol Jacobs and Pam Deichmann 
Bible Study included “These Days Daily Devotions for the Living by Faith and in the fall joining the Pastors 
Book Club”.   Members continue to support home visits and/or phone calls to shut-in twice a year.   
In addition Evening Guild members supported PW Mission Projects in 2019 and local mission efforts included: 

 Participated in planning and implanting the May Breakfast fundraising activities  in May 
 Participated in Fall Bazaar including providing Bazaar Café in Nov 
 Participated in the Fall Thank Offering service in Oct 
 Delivered cookies for shut in and staff in Dec 
 Visits in Spring and Fall to shut in members  
 Supported Hope Home Family with paper 

product 
 Adopted cleaning projects within the church 
 Supported efforts to served lunch and dinners 

as fundraisers for the church 

 
Respectfully Submitted, 
Pam Deichmann 
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OTHER REPORTS 
 

 
 
 
 

 
 
 

 
 
 CROP stands for “Communities Responding to Overcome Poverty” under the guidance of Church World 
Services.  Our Madison County community resurrected the CROP walk thirteen years ago under the 
leadership of Linda Armstrong (First Christian Church).  Volunteers from area churches begin meeting in 
June each year to discuss past walks and to plan the “last/fourth Sunday of September” event.  Each county 
church pastor receives a letter encouraging their participation, and typically 5+ church congregations get 
involved.   
 
Up to 25% of the money raised stays within our community, helping the Multi-Purpose Center provide for their 
clients.  Thrivent (associated with the Lutheran Church) sometimes matches some of the funds raised as 
appropriate.  The remaining money is disbursed through Church World Services to provide hunger relief in the 
U.S. and around the world.  Some projects also provide tools to help communities obtain drinkable water (did 
you know some people have to walk miles just to GET water for their families?).   
JoAnn Collins has served as our church’s representative for all thirteen years, and Brian Dickerson has been our 
biggest fundraiser!  Our church has been the second largest fundraiser the last THREE years, AND was second 
in the canned goods donation the last TWO years.  Many thanks to our generous congregation and other 
supporters (because Brian leaves NO stone unturned).   
The traveling trophy for the church that raises the most money has stayed with St Paul Lutheran for years, while 
the award for the church contributing the most canned goods has stayed with First Christian since its inception.  
It is always possible that another church will vault over these results in any year….is it our year?                             
 
The total money raised was $5390, with 409 canned/nonperishable goods donated. A BIG thank you to all 
who donated in any way!  (especially the PW group.....so thankful for that support every year!) 
The breakdown for donations is as follows:  
St. Paul Lutheran........................$3,290     17 grocery items 
First Christian............................. $719     320  
First United Methodist................$731      68  
First United Presbyterian........... $650         4  
St. Paul once again raised the most money, while First Christian received the most food donations. The 
Methodists really stepped up this year to eclipse their prior years' donations. As you can see, our church 
fell behind, partly due to both Brian Dickerson and me being out of state for some of the donation period. 
However, every year is a give and take amongst the participating churches (this year, 4 out of 13 that have 
participated in the past 13 years), and we all work together to put on the best event we can.  
 
Next year's CROP walk is scheduled for September 27, 2020, SO......save the date and help us continue 
this worthwhile project that helps people have access to food and water, and to be able to develop projects 
on their own.  Please consider chairing this event, as I anticipate stepping down in 2020.   
Again....THANK YOU for your support! 
G. Collins 

MADISON COUNTY CROP WALK REPORT 
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TREASURER’S REPORT 
 

January 1 - December 31, 2019 
 INCOME   
  Bank Interest Income 24.42 
  Book Sales 234.04 
  Capital Campaign Contribution 520.00 
   Dividend Income 505.82 
  HOPE HOME INCOME 3230.00 
    
         IN & OUT  
              Coffee Fund 153.89 
              Hope Home Kids Fund  

               In & Out - Other  

  Total In & Out 153.89 
    
  Memorial Income 30,260.00 
  Offering:  
              Loose Collection 1,346.02 
              Member Non-Pledge 26,457.00 
               Member Pledge 57,827.95 
              Special Offerings 1,652.95 

  Total Offering 87,283.92 
           Other Income:  
                     Bus Tour Lunches 5,783.00 
  Funeral Dinners 593.00 
                     IRS Refunds 13.58 
  Special Events: RAGBRAI, Carnival, Cheryl Buxamusa, Boy Scout Project 7,788.51 

  Other Income 492.00 

  Total Other Income 14,670.09 
    
  Per Capita Income 45.00 
          Rental Income:  
                Building Use 365.00 
   Other Rental 270.00 

                Wee Learners 4,905.00 

  Total Rental Income 5,240.00 
    
  Transfer Incomes  
  Transfer from Ed Jones 10,000.00 
  Transfer from FM Savings 3,000.00 

  Total Tranfer Incomes 13,000.00 
    

 Total Income 155,167.18$ 
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  EXPENSES  
      
  CARE   

                Bus Tour Lunches 960.65 

                Don Justo Coffee 463.00 

   Kitchen Supplies 82.43 

  Total CARE 1,506.08 

  CHRISTIAN EDUCATION  
   Adult Study 14.77 
   Curriculum for SS 111.00 
                 Vacation Bible School 45.00 
   Special Celebrations 214.00 

                  Video License 447.62 

  Total CHRISTIAN EDUCATION 832.39 
    
  EVANGELISM  
   Promotional materials 00.00 

                  Web Site 162.00 

  Total EVANGELISM 162.00 
  HOPE HOME EXPENSE  
                  Maintenance 1,206.66 
                  Mortgage 7,089.60 

   Other (Storage and Registration of Van) 543.60 

                  Utilities 6540.84 

  Total HOPE HOME EXPENSE 15,380.70 
  MISSION  
        Special Offerings  600.00 
                                                                      General Assembly UMS (Paid in 2018) 00.00 
                                                                                    Presbytery UMS (Paid in 2018) 00.00 

                                                                                             Synod UMS(Paid in 2018)  00.00 

  Total MISSION 600.00 
  PASTOR COMPENSATION  

   Cash Salary 35,940.12 

   Continuing Ed 1,702.94 

   Dental Plan -1168.44 

   Mileage 2118.74 

   Pension & Benefits 24,352.86 

   Professional Expenses 478.78 
  Supplemental Death Benefit -594.00 
  Utilities 3,153.24 

  Total PASTOR COMPENSATION 65,984.24 
      
    PER CAPITA  
    Presbytery Per Capita 4,365.00 
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  PROPERTY & FINANCE  
   Church Maintenance 2,360.47 
   Church Utilities 9,502.30 
   Copier Rental 2,013.76 
   Insurance 6,470.25 
   Internet Service 2,650.71 
   Janitorial Supplies 129.34 
   Manse Maintenance 2,334.06 
   Office Supplies 593.36 
   Postage 459.60 
   Safe Deposit Box 20.00 
   Seasonal Decoration (Flag fund) 35.00 
   Snow Removal 495.00 

   Trash Removal 770.40 

  Total PROPERTY & FINANCE 27,834.25 
  SESSION  
   Session Retreat 227.75 

  Total SESSION 227.75 
    
  STEWARDSHIP  

   Financial Secretary Expenses 0.00 

  Total STEWARDSHIP 0.00 
      
  SUPPORT STAFF  
   Admin. Asst.  Continuing Ed. 0.00 
   Admin. Asst. Yearly Salary 14,442.48 
   Custodian 4,213.26 
   Employee Recognition 0.00 
   Payroll Taxes 6,280.75 

   Workers Compensation 146.00 

  Total SUPPORT STAFF 25,082.49 
    
  OTHER EXPENSE  
  Special Events (Winterset Rotary $10, a check(should have gone to CRISP) 50.00 
  WORSHIP  
   Congregational Music 188.00 
   Congregation Celebrations 538.55 
   Mid Week Worship Expense 297.21 
   Organ & Piano Maintenance 10,710.71 
   RAGBRAI 1,565.97 

   Supplies 660.58 

   Shelter Rental 35.00 

  Total WORSHIP 13,996.02 

   

                    Total Expense 156,020.92 
 Net Income 155,167.18 

    Difference -853.74 
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ORGANIZATIONAL CHART OF SESSION & COMMITTEES 
 

FIRST UNITED PRESBYTERIAN CHURCH 
210 W. GREEN STREET, WINTERSET, IA 50273 

515-462-3261 
Email: churchsecretary3261@gmail.com 

 
 
 
 
 
 
 
 

Clerk of Session:_______________________________________  Pastor and Moderator:  Rev. Randal K. Lubbers 
 

________________________________________________________________________________________________________ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

Holds ultimate authority for all aspects of the church 

SESSION 

SESSION MEMBERS 2022:  
Pam Deichmann 

Mark Smith 
Kay Stanley 

PERSONNEL PROPERTY & FINANCE WORSHIP/MUSIC SOUND BOOTH 

Wendy Sawyer  
462-2467 
 Pat Dickerson 
 Mike Dickerson 
 Paul Millhollin 
  
  

Kevin de Regnier  
462-2965 
 Hal Jackson 
 Mike Dickerson 
 Robert Newton 
 Jake Jacobs 
 Don Stanley 
  

Sheryl Puderbaugh 
314-6334 
 Pastor Randy Lubbers 
 Kevin de Regnier 
 Paul Millhollin 
 
  

Kevin de Regnier 
462-2968 

 Direct, evaluate, and 
schedule staff. 

 Discipline staff at 
direction of Session 

 Authorize expenditures 
within budget 

 Care for church 

 Schedule worship leaders, lay 
leaders, ushers and greeters 

 Communicate music to 
organist/pianist 

 Ensure coverage for weekly 
services 

 Recruit and train volunteers 
 Make repairs as needed 

CHRISTIAN EDUCATION AND 
FELLOWSHIP HOPE HOME MISSIONS 

AND CARE  
Pat Dickerson  
468-2066 
 Nicole Smith 
 Ruth Reed 
 Gaylene Blankers 
 Teresa Fleming 
 Gentry Landers 
 Elaine Newton 
 Kevin de Regnier 
  

 
Paul Millhollin 
 201-9686 
 Darla Millhollin 
 Lori Ryner 
 Natalie Montross 
 Deb Hubby 
 Kris MacDonald 
 Amy Nolan 
 
  
  

Wendy Sawyer 
462-2467 
Laura Silverthorn  
468-0214 

 Prepare and provide 
   lessons weekly 
 Arrange for substitute 
   coverage when absent 
 Ensure fellowship coverage 
    

 Care of Hope Home 
    Family 
 Communicate Hope  
    Home family’s progress 
    and needs 

  Identify and promote 
mission opportunities 

  Ensure proceeds of 
mission collections are 
deposited 

 Coordinate care services 
for volunteers 

FUNERAL DINNERS: 
Teresa Fleming 
Jen Orton 
 

NOMINATING COMMITTEE 

Paul Millhollin, Chair 
Pat Dickerson, Chair 
Ruth Reed 
Ethel Lee Osborn Tucker 
Deb Kneller 

SESSION MEMBERS 2020:  
Pat Dickerson 

Laura Silverthorn (1 yr) 

SESSION MEMBERS 2021: 
Kevin de Regnier 

Shane Pashek 


